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Empress luxury line company’s computer system was hit by thunderstorms and damaged. Kevin, the company’s a computer technician estimated the cost of repair to be $15,000. Antonio knew that the management intends to take advantage of the situation and defraud an insurance company by ballooning the costs of repair. This could help them get money to upgrade the computer system that has stayed without being upgraded for long.
The Ethical Dilemma Faced by Antonio

Antonio was in the dilemma of whether to defy professional work ethics and be part of the plan to defraud the insurance firm so that the company gets cash to upgrade the computer system or not. As much as this benefits the company, it is against professional work ethics (Weiss,2014)
Antonia was also in the dilemma of whether to participate in the prospective scam or not considering the fact that his boss Roger is part of it. Lack of participation could see him get sacked since his seniors are part of the deal. On the other hand, he was not willing to go against professional work ethics.

Antonio faced another dilemma of whether to advice kevin to report the case to the insurance company or not, bearing in mind that this is not the first time Empress is doing this.. He had information that the company managed to defraud insurance firms before he arrived. Definitely, they risked being fired if they report the issue to the insurance company. Antonio knows that the management team is being unethical and unfair to the insurance companies but cannot do anything to control this because of the consequences he may face such as being fired.

Strategic Approaches to Address the Situation at Hand

The situation at hand is whether to defraud the insurance company by inflating the cost of computer system repair and use the extra money to upgrade the system or be genuine with the repair estimate and fail to upgrade the system. One of the approaches to this situation is to defraud the insurance company and use the extra cash to upgrade the computer system. This will benefit the company since it does not have money to do this, the reason why the system has stayed for long without being upgraded. Another approach of this situation is to quote the genuine repair costs and get compensation from the insurance. The insurance will analyze the costs based on the damage and find that the costs quoted are correct.

Pros and Cons of each approach
Whichever the approach the management takes to solve this issue, there are pros and cons associated with it.

Pros of the first approach
The company will get money to upgrade its computer system. Extra cash generated from exaggerated costs will be used to upgrade the system and improve other facilities.

Cons

Fraud is against professional work ethics.

The company will not be compensated if the insurance notices their fraudulent plan.
Pros of the second approach
The company will have a good record of not engaging in fraud. This will make it have a good reputation and increase its client base.

It will be fair to the insurance company as it will not incur unnecessary costs that are not part of the damage. This will enable it to have funds to assist other companies that suffer losses.

Cons

The company will not have funds to upgrade its computer system. The exaggerated amount could have helped it to improve some of its facilities.

Having successfully defrauded insurance firms previously doesn’t mean that the company was going to succeed again in its fraudulent activities. The consequences it will face after being noticed include bad reputation, court battles with the insurance firms, and will miss compensation due to the breach of terms and conditions of the insurance cover (White, 2001). Therefore the management should avoid the fraud plan and be genuine with the cost of repair.

My Position in the Situation

If I was Antonio, I would refuse to take part in the fraudulent plot and persuade my seniors to drop it. This is because the consequences after being detected are costly and can bring the company down. And if they refuse to take in my advice, I will distance myself from the plan and watch how it unfolds without further comments so that I do not lose my job. Whichever the outcome, I will start applying for jobs in other companies so that I distance myself from the fraudulent one.
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